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 Brief Introduction of Quality Matters

 From F2F to Remote Teaching to Quality Online Learning

 US-based Practices in QA – Institution & Program

 Quality Standards for Online/Hybrid Course Design

 Contextualization and Adaptation to Institutional Goals

 Internationalization of Quality Standards and Practices

Presentation Outline
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Quality Matters Process
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From F2F Instruction to Remote Teaching
to Quality Online Education & Digital Learning
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Key Questions
• What can and should administrators, faculty, 

and staff do to support teaching and learning 

in online and digital environments?

• What US-based quality assurance process 

practices, and standards can be adapted to 

ensure academic integrity and help students 

succeed during and after COVID-19?
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From F2F Instruction to Remote Teaching

DURING

Pandemic
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https://www.qualitymatters.org/qa-resources/resource-center/articles-resources/ERI-Checklist
https://www.qualitymatters.org/qa-resources/resource-center/articles-resources/ERI-Checklist
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F2F Instruction to Remote Teaching

• F2F vs remote: difference in structure & delivery

• Allow flexibility & accommodation (avoid total conversion)

• Ensure academic integrity in assessments

• Instructor’s teaching presence & support

• Student engagement, engagement, engagement!

• Key: faculty training & paradigm change
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From Remote Teaching to Quality Online 
Education & Digital Learning

AFTER

Pandemic
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Quality Teaching & Learning
in Online & Digital Environments

 Quality at Institution Level

 Guidelines & criteria from US-based accrediting bodies

 Quality at Program Level

 Program design, teaching & learning support, student outcomes

 Quality at Course Level

 Alignment of course components to support student success
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C-RAC Interregional Guidelines
for the Evaluation of Distance Education

 A collective of seven regional organizations 

responsible for the accreditation of roughly 3,000 

of the nation’s colleges and universities in USA.

Quality at Institution Level

https://www.c-rac.org/key-contacts
https://www.c-rac.org/
https://www.c-rac.org/
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Interregional Guidelines [C-RAC 2011]

1. Online learning is appropriate to the institution’s mission and purposes.

2. The institution’s plans for developing, sustaining, and, if appropriate, 

expanding online learning offerings are integrated into its regular 

planning and evaluation processes.

3. Online learning is incorporated into the institution’s systems of 

governance and academic oversight.

4. Curricula for the institution’s online learning offerings are coherent, 

cohesive, and comparable in academic rigor to programs offered 

in traditional instructional formats.

https://www.c-rac.org/
https://www.c-rac.org/
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Interregional Guidelines [C-RAC 2011]

5. The institution evaluates the effectiveness of its online learning offerings, including 

the extent to which the online learning goals are achieved, and uses the results of 

its evaluations to enhance the attainment of the goals.

6. Faculty responsible for delivering the online learning curricula and evaluating the 

students’ success in achieving the online learning goals are appropriately qualified 

and effectively supported.

7. The institution provides effective student and academic services to support 

students enrolled in online learning offerings.

8. The institution provides sufficient resources to support and, if appropriate, expand 

its online learning offerings.

9. The institution assures the integrity of its online offerings.

https://www.c-rac.org/
https://www.c-rac.org/
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QM Program Reviews & Certifications

Quality at Program Level

 Online Program Design

 Online Teaching Support

 Online Learner Support

 Online Learner Success

https://www.qualitymatters.org/qm-membership/faqs/qm-certified-programs
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QM Rubric Standards for Course Design

Quality at Course Level

✓ Higher Education Rubric

✓ Higher Education Publisher Rubric

✓ K-12 Secondary Education Rubric

✓ K-12 Secondary Ed Publisher Rubric

✓ Continuing & Professional Ed Rubric
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QM Higher Education Rubric
General Standards 
1. Course Overview & Introduction
2. Learning Objectives
3. Assessment & Measurement
4. Instructional Materials
5. Learning Activities & Learner Interaction
6. Course Technology
7. Learner Support
8. Accessibility & Usability
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QM Higher Edu Rubric

Alignment
Principle
lays the 
foundation 
to build a 
solid course.

By James Fowlkes and Brenda Boyd



Helping you deliver on your online promise

qualitymatters.org
©2020 MarylandOnline, Inc.

QM Higher Education Rubric

42 Specific Standards

 Research-supported

 Inter-related

 Student-centered

 Alignment principle

 Online/ Hybrid/ CBE

 LMS & tools agnostic
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QM Peer-Review Process
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QM Course Quality Certifications

Quality at Course Level

 Higher Education

 Higher Education Publisher

 K-12 Secondary

 K-12 Publisher

 Continuing & Professional Ed

https://www.qualitymatters.org/reviews-certifications/qm-certified-courses
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✓ Strategic goals & accreditation needs

✓ Benchmarking & establishing QA process

✓ Quality as institutional culture

✓ Adoption & adaptation based on resources

✓ Faculty-centered governance & buy-in

✓ Ongoing faculty development

✓ Improved courses & programs to help students succeed

Adapting to Institutional Goals
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✓ Improved student success 

✓ Higher GPA and overall grades

✓ Greater student engagement

✓ Higher rate of assignment submissions

✓ Increased student interaction

✓ Lower withdrawal rate

✓ Higher satisfaction on course evaluation

Impact of QM Standards

https://www.qualitymatters.org/index.php/qm-membership/faqs/qm-impact-research
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USDLA Global Impact Award

Presented to QM & 
Fudan U. for the 
development of 
Fudan-QM 
Higher Education 
Online Course 
Quality Standards

http://www.prunderground.com/quality-matters-and-fudan-university-honored-with-2017-usdla-global-impact-award/0091973/
http://www.prunderground.com/quality-matters-and-fudan-university-honored-with-2017-usdla-global-impact-award/0091973/
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International Standards

Core set of course design standards 

that apply to teaching and learning 

in the digital environment to improve 

learning experience and student 

success,  regardless of language, 

culture, pedagogy, or context …
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Let’s Collaborate 
& Help Our Students Succeed!
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Please contact:

ygao@qualitymatters.org
skype: yaping.qm


