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Presentation Outline

v’ Brief Introduction of Quality Matters

v’ From F2F to Remote Teaching to Quality Online Learning
v’ US-based Practices in QA — Institution & Program

v’ Quality Standards for Online/Hybrid Course Design

v’ Contextualization and Adaptation to Institutional Goals
v’ Internationalization of Quality Standards and Practices
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- with 1270+ member institutions worldwide -
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From F2F Instruction to Remote Teaching
to Quality Online Education & Digital Learning
.
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Key Questions

* What can and should administrators, faculty,
and staff do to support teaching and learning
In online and digital environments?

* What US-based quality assurance process

practices, and standards can be adapted to
ensure academic integrity and help students
succeed during and after COVID-197
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From F2F Instruction to Remote Teaching

DURING
Pandemic
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QUALITY MATTERS

QM Emergency Remote Instruction (ERI) Checklist

ERI Checklist for Higher Ed. ERI Checklist for K-12 K-12 Companion for IEP &
e e e 504 Plans
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F2F Instruction to Remote Teaching

0,
Wit =

* F2F vs remote: difference in structure & delivery

 Allow flexibility & accommodation (avoid total conversion)
« Ensure academic integrity in assessments

* Instructor’s teaching presence & support

« Student engagement, engagement, engagement!

« Key: faculty training & paradigm change
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From Remote Teaching to Quality Online
Education & Digital Learning
.
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Quality Teaching & Learning
in Online & Digital Environments

v Quality at Institution Level
v' Guidelines & criteria from US-based accrediting bodies

v Quality at Program Level
v" Program design, teaching & learning support, student outcomes

v Quality at Course Level
v Alignment of course components to support student success
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Quality at Institution Level

C-RAC Interregional Guidelines
for the Evaluation of Distance Education

Council of
Regional Accrediting Commissions

v A collective of seven regional organizations
responsible for the accreditation of roughly 3,000
of the nation’s colleges and universities in USA.
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Interregional Guidelines [c-rac 2011]

1. Online learning is appropriate to the institution’s mission and purposes.

2. The institution’s plans for developing, sustaining, and, if appropriate,
expanding online learning offerings are integrated into its regular
planning and evaluation processes.

3. Online learning is incorporated into the institution’s systems of
governance and academic oversight.

4. Curricula for the institution’s online learning offerings are coherent,
cohesive, and comparable in academic rigor to programs offered
in traditional instructional formats.

Council of
Regional Accrediting Commissions
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Interregional Guidelines [c-rac 2011]

5. The institution evaluates the effectiveness of its online learning offerings, including
the extent to which the online learning goals are achieved, and uses the results of
its evaluations to enhance the attainment of the goals.

6. Faculty responsible for delivering the online learning curricula and evaluating the
students’ success in achieving the online learning goals are appropriately qualified
and effectively supported.

/. The institution provides effective student and academic services to support
students enrolled in online learning offerings.

8. The institution provides sufficient resources to support and, if appropriate, expand
its online learning offerings.
9. The institution assures the integrity of its online offerings.

Council of
Regional Accrediting Commissions
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Quality at Program Level

QM Program Reviews & Certifications

~ v Online Program Design
Q?\/I v Online Teaching Support
/l v Online Learner Support

v Online Learner Success
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Quality at Course Level
QM Rubric Standards for Course Design

Higher Education Rubric i)
Higher Education Publisher Rubric L
K-12 Secondary Education Rubric

K-12 Secondary Ed Publisher Rubric

Continuing & Professional Ed Rubric

RN N NN
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QM Higher Education Rubric
General Standards
STANDARDS . Course Overview & Introduction

Learning Objectives

Assessment & Measurement
Instructional Materials

Learning Activities & Learner Interaction
Course Technology

Learner Support

Accessibility & Usability

© N OhE WD R
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QM Higher Edu Rubric

ASSESSMENTS 31 Al gnment
' Principle
lays the
foundation
to build a

LEARNING OBJECTIVES solid course.
2.1 &2.2

By James Fowlkes and Brenda Boyd

INSTRUCTIONAL MATERIALS 4.1
COURSE ACTIVITIES 5.1
COURSE TOOLS 6.1

‘,J
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QM Higher Education Rubric

42 Specific Standards

v Research-supported
v Inter-related

v Student-centered
v Alignment principle
v Online/ Hybrid/ CBE
v LMS & tools agnostic | —
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General Standard 2: Learning Objectives (Competencies)

Learning objectives or competencies describe what learners will be able to do upon completion of the course.

SPECIFIC REVIEW

STANDARDS

2.1 The course learning
objectives, or
course/program
competencies, describe
outcomes that are
measurable.

Alignment

QUALITY MATTERS

POINTS | MET | NOT

ANNOTATIONS

Alignment: The concept of alignment is intended to convey
the idea that critical course companents work together to
ensure that learners achieve the desired learning outcomes.
Measurable course and module funit-level leaming
objectives or competencies form the basis of alignment in a
course. Other elements of the course, including those
addressed in Specific Review Standards 22, 31, 4.1, 5.1, and
6.1, contribute to the accomplishment of the leaming
objectives or competencies.

Measurable course learning objectives or competencies
precisely and dearly describe what learners will Learn and be
able to do if they successfully complete the course. Cowrse
objectives or competencies describe desired learner mastery
using terms that are specific and observable enough to be
measured by the instructor. At some institutions, learning
objectives or competencies may be called “leaming
outcomes.” See the Glossary for a distinction between these
two tarms.

If the Course Worksheet indicates institutionally mandated
learning objectives/competencies are used in the course, see
Special Situations at the end of this Annotation for
directions.

Examples of measurable learning outcomes or competencies:

Upon completion of the course (module/unit), learners will
be able to:

1. Select appropriate tax strategies for different finanaial
and personal situations.

2. Develop a comprehensive, individualized wellnass
action program fooused on overcoming a sedentary Life-
style.

3. Demonstrate correct use of personal protective
equipment.

&, Articulate personal attitudes and values related to the
use of medical marijuana.

5  Apply microeconomic principles to explain why
environmental problems oocur.

6. Create original musical compositions using computer
technology.

7. Analyze a business situation to determine an
information management need.

Helping you deliver on your online promise
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ANNOTATIONS CONTINUED

Examples of learning outcomes or competencies that are not
measurabla:

Upon completion of the course (module/unit), learners will
be able toc

1. Und d the natura of r

¥ Demonstrate understanding of the role of digital
marketing.

3. Know basic statistical vocabulary and appropriate data
collection methods.

& Leamn the basic elements of a media production
software interface.

5. Be aware of the grammar conventions of standard
American English.

6. FRealize the significance of recent advances in genetic
resgarch.

7. Demonstrate an appreciation of contemporary art.

These types of learning outcomes are very difficult, if not
impossible, to measure.

Rewviewers, look for measurable learning objectives or
competencies that describe what learners will be able to do
once they “understand™ or “know™ or “realize” a concept in
the course. For example, a learning objective or competency
that calls for the learner to “understand the nature of
reasoning” could become a measurable learning objective or
competency by recommending that “understand” be
replaced by the verb “explain™ “Explain the nature of
reasoning.”

In a course in which learners are expected to demonstrate
“core competendes,” such as analytical skills or ability to
express themsalves effectively in writing ar in other forms of
communication, the course includes a reference to these
foundational, core objectives or competencies in addition to
objectives or competencies that relate to course-specific
mastery of content. For instance, if the institution has a
writing-across-the-curriculum requirement, the instructor of
a course in economics may be expected to evaluate the
effectiveness of learnars’ writing as well as their mastery of
principles of economics. Accordingly, objectives or
competencies related to writing effectiveness will be
included in the course.

In addition to measurable objectives or competencies, a
course may have objectives or competencies or desired
outcomes that are not easily measured, such as increased
awarenass of, sensitivity to, or interest in certain issues or
subjects, or ability to work as a team member on a group
project. Such objectives or competencies cannot be
substituted for measurable objectives or competencies when
determining whether Specfic Review Standard 2.1 is met.

In order for the Specific Review Standard to be met, a
majority (85%) of the course-level objectives or
competencies must be measurable.

Spedial Situations: In some cases (check the Course
Worksheet), the course objectives or competencies are
institutionally mandated, and the individual instructor does
not have the autharity to change them. If the institutionally
mandated learning objectives or competencies are not
measurable, maka note of it in your recommendations.
Write specfic suggestions for improvement that can be used
at the institution level to frame objectives or competencies
in terms that are measurable. If the course objectives or
competencies are institutionally mandated, then the
reviewer may need to consider Specific Review Standard 2.1
in conjunction with Specific Review Standard 2.2, as follows:

Specific Review Standard 2.1 is MET under either of the
following circumstances:

1. The course objectives or competancies are measurable,
whether set by the institution or by the instructor.

2. The institutionally mandated course objectives or
competencies are not measurable, but the instructor-
written module/unit-level objectives or competencies
are measurable and aligned with the course ohjectives
Or competencies.

Specific Review Standard 2.1 is NOT MET under any of the
following circumstances:

1. There are no stated course objectives or competencies.

2. The course objectives or competencies set by the
instructor are not measurable.

3. The institutionally mandated course objectives or
competencies are not measurable, and the instructor-
written module/unit-level objectives or competencies
are either not measurable or not present.

If Specific Review Standard 2.1 is NOT MET, it is not possible
to complete the course review. If you determine this
Specific Review Standard is “Not Met,” consult with the Team
Chair before proceeding with your review. In such a case,
the review is suspended and the Team Chair consults the
Course Representative to clarify whather or not the matter
can be quickly addressed so the review can continue.
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Quality at Course Level
QM Course Quality Certifications

QM
V1

Higher Education

Higher Education Publisher
K-12 Secondary

K-12 Publisher

v Continuing & Professional Ed

SN X KX
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Adapting to Institutional Goals

v/ Strategic goals & accreditation needs

v/ Benchmarking & establishing QA process

v/ Quality as institutional culture

v Adoption & adaptation based on resources @ (U
v/ Faculty-centered governance & buy-in . . .
v/ Ongoing faculty development

v/ Improved courses & programs to help students succeed
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Impact of QM Standards

v/ Improved student success .
v Higher GPA and overall grades T/‘w
v Greater student engagement -
v Higher rate of assignment submissions = ‘—R

LEARNER

Vv Increased student interaction
resouaces JAR 4o |

v/ Lower withdrawal rate
v/ Higher satisfaction on course evaluation

Helping you deliver on your online promise
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QUALITY MATTERS

Standards from the QM Higher
Education Rubric, Fifth Edition

For mese Information or access to the full OM Rubric
visit www.qualitymaters.org or emall info@qualitymatters.org
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Presented to QM &
Fudan U. for the
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Estandares de Revision Especificos de la Ribrica

Specific Review Standards from the QM de Educacién Superior de QM, Sexta Edicidn

Higher Education Rubric, Sixth Edition

General - n Estandares
Standards Specific Review Standards Points las . es de Revisidn i
Course 11 Instructions make clear how to get started and where to find variows course components. 3 — - " - "
QUALITY MATTERS Overview and 12 LEII'IIEIS are introduced to the purpose and structure of the caurse. 3 Descriprion 11 Las instrucciones para empezar son claras y se establece como encontrar diversas companentes del 3
i ons for online discussions, email, and other forms of interaction are dlearly stated. 2 del Curso & curso. . X ..
\ Cnurse and institutional policies with which the learner is expected ta comply are clearly stated within the course, ora | 2 12 selesp el propdsito y la estructura del curso. 3
link to current policies is provided. 13 Se dedaran con daridad Jas expectativas de comunicadon para discusiones en lines, correo electronicoy | 2
15 Minimum technology requirements for the course are clearty stated, and informatian on how to obtain the technologies | 2 otras formas de interaccion.
s provided uSededamnwndmdadlaspulmdelamvlamstman:unlasmeseBpemmeelamdlante 2
=)  Computer skills and digital information literacy skills expected of the leamner are clearly stated 1 = o Ias politicas actual
Expectations for prereguisite knowledge in the disciglin and or any required competencies are clearly stated. 1 15 se prannn mndandad lus reqummmns tacnioldgicos minimes pra el cUrsoy se proves informacisn | 2
‘The self-intraduction by the instructor is professional and is available online. 1 las tecnol
lHabla Espaﬁol' 19 Learners are asked to introduce themselves to the class. 1 16 LBS il InfDrrmDms\"las il de .. Md@lzldelnfnnmnonquese&pemdel 1
i . Learning 21 The course leaming objectives, of caursel program competencies, destribe outcomes that are measurable. 3 X an diar, o . i . .
Objectives tives or describe are measurablie and consistent with | 3 17 dlaridad o previos dela disciplina yifo cualquier 1
(C i abjectives or competencia requerida. R . .
F-. o 23 Leaming objectives or competencies are stated clearly, are written from the leamer's perspective, and are prominently | 3 1E la aum—ptmnmondd instructor [ 1
& S8:5 lacated in the course. 19 Sepudealnsﬁmquuesepmemmen das& 1
Yalitymatt® 24 The relationship between leaming objectives or competencies and learning activities is clearly stated. 3
2.5 The learning objertives or competencies are suited to the level of the course. 3 Objetivosde | 2.1 Los objetivos o [ as del describen g 3
31 The measure the. af the ctated | bjactives ar 3 Aprendizaje um'ﬂﬁ. o e B =
and 12 Tnmursegramngpnn(y is stated clearly at the beginning of the course. 3 2 aP"el"D?Et imdelmu idad e ¥
Measurement | 33 Specific and descriptive crteria are provided for the evaluation of learners’ work, and their connection to the course 3 e =5 con objet ; == _ . o )
grading policy = clearly explained. . la perspectiva | 3
3.4 The assessments used are sequenced, varied, and suted ta the level of the course. 2 C‘Ehs Elm'l'se Hbﬁ!ﬂd& forma d&mﬂﬂi enel crso. . ;
15 The tourse provides leamers with multiple opportunities to track their larning progress with timely feedbak 2 24 1a relannn ylasac esta 3
&1 The i i ibute to the ofthe stated 3 25 bijetivos de aprer ij i P J nivel dil curso. 3
Materials 42 The relationship between the use of instructional materials in the course and completing leaming activities is clearly 3 .
explained Ewaluadony | 31 Las evaluaciones miden los logros de los objativas de aprendizaje establecidos. 3
a3 lne:‘num mudpl;(llea(ademlcmleyw expected of leamers by providing both saurce references and permissions for | 2 Medicidn 3.2 La politica de evaluacion se establece con claridad al inicio del curso. 3
use of mstructional materials. cnrsnuse;peuﬁ deiﬂ'm‘l’.:; tl?':i estudiantes
44 The instructional materials represent up-to-date theory and practice in the discipline. 2 33 Sepmpu cionan cos Y para la evalmon del jo delos ¥ 3
45 Avariety of instructional materials is used in the course. 2 12 Lasm il I <on o variadk 5y adecuac pamd nivel el curse. 2
Leaming 51 The learning activities promote the achievement of the stated learning objectives or competencies. 3 3.5 E curso le provee alos nt er|tIP|E opor dar seguirmiento al progn de su 2
Activities 52 Leamning activities provide opportunities for interaction that support active learning. 3 conr TSN
and Learner 53 The instructar’s plan for interacting with learners during the course is clearty stated. 3 N . . - L - " .
i 54 The far leamer interaction are diearly 2 41 Los bary logr jetivas 3
4.2 se explica con claridad la relaci d : i | curso y las activi o 3
Course 63 The tools used in the course support the leaming objectives or competencies. 3 3je 3 completar.
Technology 6.2 Course tools promote learner engagement and active learning. 3 438 dela la i Armi da de I i provesr |as fusntes de referencias | 2
63 Avariety of technology is used in the course. 1 ylas i al : fidscticos.
64 The course provides learners with information on protecting their data and privacy. 1 aa Lﬂmdmm lam‘,mmm&hdm& -
Learner 71 The course instructions articulate o ink 10 a clear description of the technical support offered and how to abtain it 3 dad d 2
Suppart 72 Course instructions articulzte or link to the institution's accessibility palicies and services. 3 PSR R - . -
73 Course instructions articulste or link to the institutinn's academic suppart services and respurces that can help learners | 3 e deap &l logro de los objetivos de aprendizaje y competencias 3
succeed inthe course. Aprendizzje icas. - .
74 Course instructions articulate or link to the institution’s student services and resources that can help leamers succeed. | 1 einteraccion | 5.2 Las actividades de p rtunidades de que apoyan el BW!HIHJE activo. 3
Estudiantil 53 Eplmddmsmmpaamwnhsamdmenelmrmmdm 3
Accessibility* 8.1 Course navigation facilitates ease of use. 3 54 Los rgqumpaa la interaccion de los estudi estan i 2
and Usability | 8.2 The course design facilitates readability. 3 .
83 The course provides accessible text and images in files, documents, LMS pages, and web pages to mest the needs of 3 objetivos d jeoalasce i 3
diverse learners. del curso yelap je activo. 3
8.4 The course provides alternative means of access to multimedia content in formats that meet the needs of diverse 2 1
leamners. -
&5 Course mutimedia facltate ease o use. 2 ”m"m' *
86 Vendor ¥ are provided for all jies required in the course. 2 * Curmplir con bos estandaras da ravisitn espacficos da OM con respacto a il arantiza i i @ cumplhn =
ragulacionas da accesibilidad aspecficas da ringan pals. Consults 2 un especialista on accesibilided p.raa..\;er.. o qua sa cumplan ks
Speciic =Im- lty does not guarantes o ibdlity regulations of any normaz da accosibilidad.
o

& 2018 MarylandOnline, Inc. Todos kos derechas reservados. Este documento no puede coplarse ni duplicarse sin el penmiso
peor escrito de Quality Matters.
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International Standards

Core set of course design standards
that apply to teaching and learning
In the digital environment to improve
learning experience and student
success, regardless of language,
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QM Higher Education Rubric Standards - Sixth Edition

Essential Standards — Adoption by Diverse International Communities

General QM Specific Review Standards
Standards - 23 Essential Standards - (3-point)
Course 1.1 Instructions make clear how to get started and where to find various course components.
Overview and | 122 Learners are introduced to the purpose and structure of the course.
Introduction
Learning 2.1 The course learning objectives, or course/program competencies, describe outcomes that
Objectives are measurable.
(Competencies) | 22 The module/unit learning objectives or competencies describe outcomes that are
measurable and consistent with the course-level objectives or competencies.
23 All learning objectives or competencies are stated clearly, are written from the learner's
perspective, and are prominently located in the course.
2.4 The relationship between learing objectives or competencies and learning activities is
clearly stated.
2.5 The learning objectives or competencies are suited to the level of the course.
Assessment | 31 The assessments measure the achievement of the stated learning objectives or
and competencies.
Measurement | 32 The course grading policy is stated clearly at the beginning of the course.
3.3 Specific and descriptive criteria are provided for the evaluation of learners’ work, and their
connection to the course grading policy is clearly explained.
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Instructional | &1 The instructional matenals contribute to the achievement of the stated leaming objectives or
Materials competencies.
42 The relationship between the use of instructional materials in the course and completing
learning activities is clearly explained.
Learning 5.1 The learning activities promote the achievement of the stated learning objectives or
Activities and competencies.
Learner 5.2 Learning activities provide opportunities for interaction that support active learning.
Interaction 5.3 The instructor’s plan for interacting with leamers during the course is clearly stated.
Course 6.1 The tools used in the course support the learning objectives and competencies.
Technology 6.2 Course tools promote learner engagement and active learning.
Learner 71 The course instructions articulate or link to a clear description of the technical support
Support offered and how to obtain it.
7.2 Course instructions articulate or link to the institution’s accessibility policies and services.
7.3 Course instructions articulate or link to the institution’s academic support services and
resources that can help learners succeed in the course.
Accessibility™ | 81 Course navigation facilitates ease of use.|
and Usability | 82 The course design facilitates readability.
8.3 The course provides accessible text and images in files, documents, LMS pages, and web

pages to meet the needs of diverse learners.
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